
ROCHESTER AREA PICKLEBALL ASSOCIATIONN  
BY-LAWS  

Dated at Rochester, Minnesota, this 11th of September, 2015 
Reviewed and Amended the 22nd of November 2017 

Reviewed and Amended at Rochester, Minnesota, this 10th of July 2019 
Reviewed and Amended at Rochester, Minnesota, this 23rd of June 2020 
Reviewed and Amended at Rochester, Minnesota, this 25th of May 2021 

Article I - Name 

The name of this organization will be the Rochester Area Pickleball Association 
(RAPA)  

Article II - Mission  

The mission of RAPA is to promote the development and growth of Pickleball at the 
amateur level for all Rochester, Minnesota, residents, and those from the 
surrounding area, as a Non-Profit organization.  

Goals in support of Mission:  

(a) Promoting and teaching the game of Pickleball to amateur participants of all ages 
while encouraging sportsmanship and camaraderie through fun and exercise.  

(b) Being a voice for Pickleball to private and government entities which are in a position 
to support the development of Pickleball programs and facilities.  

(c) The Association created hereunder will be a Non-Profit organization, and it's formation 
and activities will not benefit or enrich any of its officers, or members in any way.  

Article III - Membership  

Section 3.1 - Eligibility  

Any individual is eligible for membership and the Association will accept any individual 
requesting membership upon receipt of application and payment of annual fee. 
Thereafter, to maintain continuing membership in the Association, each member will 
be required to pay an annual membership fee which will be set by the Board. 

Section 3.2 - Duty of Support & Participation  

All members will abide by the By-Laws of the Association, and actively support and 
participate in RAPA functions.  

Section 3.3 - Termination of Membership  



Membership in RAPA may be terminated by: 1) voluntary withdrawal; 2) nonpayment 
of fees adopted by the Association (dues); 3) at least a two-thirds (⅔) vote of the 
Board present, at a regular or special meeting of the Board, based on the findings 
that terminable violation has been perpetrated by the member of one or more of the 
provisions of the published bylaws, Open Play & Etiquette, guidelines and 
regulations promulgated by RAPA.  

Article IV - Membership Meetings  

Section 4.1 - Annual Meeting  

An annual membership meeting will be held for the purpose of acknowledging 
outgoing and incoming board members, gathering member feedback, and general 
planning for the season's activities.  

Section 4.2 - Special Meetings  

Special membership meetings will be called by the President. At least one (1) day's 
notice of such meetings will be given to members via email regarding the time, place, 
and agenda.  
 
Section 4.3 - Quorum for Membership Meetings  

A quorum for the annual meeting, or any membership meeting will consist of at least 
one (1) officer, and ten (10) % of the club membership or 30 members whichever is 
smaller.  
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Article V - Board/Officer's Duties  

Section 5.1 -Election of Board 

Solicitation of members of the board, officers and members-at-large, will be done prior 
to elections.  

Prior to the election, the president will prepare and distribute to RAPA members an e-
vote ballot of proposed board members for approval.  
 

Section 5.2 - Term/Vacancies  
 
5.2.1.0   Beginning January 1, 2021, terms of office will be two (2) years, with a maximum of 
two (2) consecutive terms, from January 1st of the year elected through December 31st of the 
second year following the election. In the event that a position remains available at the end of 
the nominating process in any given year, the board may approve the extension of an 
individual’s term beyond the normal 2 year/2 term limit. The presidency position is eligible for 1 
(one) term. President-Elect is selected in year two of the President’s term. The Immediate Past 



President will continue for one (1) year following his/her term as a voting member of the 
Board.  Vacancies in any office may be filled by the President with the approval of the Board. 
Board member terms will be staggered to minimize turnover of a majority of board members at 
the same time.  

5.2.1.1 In order to align terms of office with the RAPA fiscal year (January – 
December), the bylaws are revised to change the terms of office. In order to 
achieve the change in terms from July – June to January – December, The current 
president-elect and president, as of January 1, 2021, will assume the role of president 
and immediate past president on July 1, 2021. That president’s term will then run 
through December 31, 2022 After that date, terms of the president will begin on January 
1st.The term of the immediate past president will end on December 31, 2021 and that of 
the president-elect shall begin on January 1, 2022.  

5.2.1.2 Any Officer or Member at Large Board positions, other than those referenced in 
Article 5.2.1.0, who begin their term on July 1, 2021, shall serve in that position for 18 or 
30 months. 

5.2.1.3 Articles 5.2.1.1 and 5.2.1.2 expire on December 31, 2021. 

Section 5.3 - Board Positions and Duties  

• Officers 
o President: will assume club leadership, preside at all meetings, 

appoint chairs of committees, call special meetings as needed, and 
generally be a spokesperson for RAPA.  

o Vice- President/President-elect: will assume the duties of the 
President in his/her absence. He/she may also chair any committee 
as appointed by the President, and generally assist the organization 
in all functions as necessary.  

o Immediate Past President: will assume the duties of the 
President in his/her absence. He/she may also chair any committee 
as appointed by the President, and generally assist the organization 
in all functions as necessary. 

o Secretary: will take and publish the minutes of all RAPA 
meetings and be responsible for determining if a quorum exists. 

o Treasurer: will collect dues in coordination with the Membership 
Coordinator, disburse all funds, and provide a financial report at 
board meetings.  

o Membership Coordinator: Solicit members for RAPA, collect 
dues in coordination with the Treasurer and maintain membership 
rolls. 

• Members-at-Large Positions: Members-at-Large positions will be 
established for the purpose of managing operations of the Association. 

Section 5.4 - Quorum for Board Meetings  



Quorum for Board Meetings will consist of at least fifty percent (50%) of board 
members including at least one (1) officer. Meetings may be conducted in person or 
electronically.  

Section 5.5 - Additional Duties of the Board  

Maintain 501c3 status by filing annual reports and otherwise complying with the rules 
and regulations of the IRS. The Board will maintain the RAPA  website and Facebook 
page or any other social media designed to facilitate mutual communication between 
the club and its members electronically. 

The Board will review, amend and approve bylaws annually with at least a ⅔ vote of 
the Board present at a meeting called for this purpose. 

Article VI - Committees  

Committees will be established by the Board as needed for managing RAPA 
operations. The president may appoint a Nominating Committee consisting of at least 
two (2) RAPA members or officers, who will present a slate of proposed candidates for 
each office to be filled thirty (30) days prior to the start of the fiscal year. The proposal 
by the Committee will not preclude members from submitting nominations from the 
floor.  

Article VII - Duration/Dissolution  

The duration of the Association's existence will be perpetual until dissolution. 
Upon the dissolution of the organization, assets of the Association will be 
distributed to local government (i.e. Rochester Park Department) for public 
purposes which support the expansion of pickleball throughout the 
community.    
 


